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Internal and External Sources of Staff for Organizations
When filling open positions in an organization, the HR professionals dealing with staffing can either get people from within those already working in the organization or from outside the organization. Whichever the case, it is always important for the staffing professional to examine and evaluate the suitability and the ability of the person to fill the open position effectively (Chan, 2006). Both internal and external sourcing of personnel have their advantages and disadvantages. Starting with the internal sourcing of personnel, this is where the staffing professional takes from the already existing workers to fill the open position in an organization. When this happens, a vacancy or gap is created in the department where such a person is taken from. Therefore, one disadvantage of getting staff internally to fill an open position is that it creates gaps in other departments which continually necessitate the hiring of a person to replace the left position (Chan, 2006). However, the advantage of sourcing staff internally is that it saves the cost of training new employees because a person who is already working within the organization is familiar with the operations of the organization and therefore, such a person does not require much training to know what happens within the organization. Another advantage is that filling open positions internally motivates the employees of the organization because they see that when they put in much effort and diligence in their work, they can be considered for promotion whenever there are open positions within the organization (Chan, 2006).
On the other hand, hiring from external sources to fill up an open position in an organization is challenging in the sense a person hired from external sources has to be trained and orientated to acclimatize with the organization operations and also to develop a working relationship with colleagues in the organization (Chan, 1996). This takes time and some times resources need to be used to achieve this. Therefore, the major disadvantage of sourcing externally for a person to fill an open position is that despite their qualification, such staff need training and orientation which might cost money and time to the organization. However, the advantage is that when positions are filled with people from outside the organization, new insights are brought to the organization and the need for hiring again is permanently solved since no person leaves one department to fill a position in another within the organization (DeVaro & Morita, 2013).
In a situation where expertise is required in a particular department and the organization does not have any employee within it who meets the required qualifications, hiring from external applicants can be the best option because the organization can get the necessary level of expertise from an external pool of applicants. However, in situations where the position to be filled requires close coordination with workers which might require understanding the abilities of people around, taking from the employees who are already familiar with colleagues in the organization is better than hiring from external sources. This is because an employee who is already working within the organization is already known by colleagues and can, therefore, interact with them easily than a new recruit.
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